
CHALLENGE
Through Doherty’s ini�al workforce needs assessment 
and consulta�on with this company, we learned that 
the primary issues they were experiencing stemmed 
from the opening of a new manufacturing facility 
loca�on that was geographically challenging to their 
workforce. Doherty’s team had a prior rela�onship 
with the company at a separate manufacturing 
loca�on, where we were able to help fill strategic, 
professional roles in the engineering and supply chain 
sector. However, at the new facility loca�on, the 
company was looking to fill a variety of produc�on 
roles in an area where they were not familiar with the 
talent landscape. Doherty’s representa�ve met with 
the local Human Resources (HR) contact to gain more 
transparency, insight, and understanding as to how 
our team could begin a�rac�ng candidates for 
placement at the new facility. What we learned is that 
the main issues pointed to a misunderstanding of 
workforce pricing concerns. In a strategic move to 
illustrate our commitment to the partnership with this 
company, Doherty adapted by nego�a�ng the markup 
and facilita�ng a renewed agreement. 
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COMPANY
This organiza�on is a prominent watercra� 
manufacturer. Their company is comprised of over 
200 employees with mul�ple facility loca�ons 
throughout the United States and Canada. Doherty 
Staffing Solu�ons (Doherty) partnered with one of 
their facili�es in Minnesota to implement our 
strategic workforce solu�ons successfully. 



CHALLENGE CONT. 
A�er that, communica�on and engagement improved, and 
our staffing team was able to be�er understand the 
preferences required for candidates in these produc�on 
roles.  

Unfortunately, shortly a�er this occurred, our main HR 
contact gave no�ce to separate from the company. 
Doherty’s representa�ve proac�vely engaged with the 
facility’s new HR contact to introduce our partnership 
benefits, understand their workforce goals, and share the 
history of our rela�onship to get started on the right foot. 
Addi�onally, learning from past experiences, Doherty 
offered clarifica�on regarding expecta�ons for candidate 
quality and honed in on the facility’s emphasis on company 
culture. An addi�onal challenge presented was the fact that 
this manufacturing facility was engaging with mul�ple 
staffing agencies for their workforce needs, which was 
overwhelming for the new HR contact and their local team.

OUTCOME
As a result of our successful placements, both company 
contacts personally thanked our Doherty team for their 
efforts. Moreover, the candidates themselves reached 
out to express their gra�tude. This posi�ve interac�on 
and feedback from both sides reinforced the success of 
the placements and the value we provided to both 
par�es.

Successfully Placed 

16 Candidates 

in a single quarter

“The candidates 

Doherty has provided 

are the strongest we 

have seen since the 

facility opened.”

- Produc�on Supervisor

SOLUTION
Due to our team’s stellar communica�on, Doherty 
successfully addressed all aspects of this challenge. We 
worked with our internal staffing team to adjust the 
submi�al process, aligning candidates’ skills and 
background experiences with this facility’s expecta�ons for 
quality and company culture fit. We were able to quickly 
place a dozen candidates into produc�on roles and 
coordinate mul�ple addi�onal interviews in progress to 
create a con�nued posi�ve talent supply trajectory. We 
received great feedback from the HR contact, and 
produc�on team supervisors noted that these candidates 
were the strongest they had seen since the new facility 
opened.

Addi�onally, the new HR contact at this facility has moved 
toward u�lizing fewer staffing agencies because of the 
strength of candidates Doherty has been able to provide. 


